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Form: "2021/2022 Program Review" 
Created with : Taskstream  

Participating Area:  College Events and Operations 

2021/2022 Program Review 

(REQUIRED) Name of Lead Writer and Manager/Service Area Supervisor 

Lead Writer: Jacqueline Collins 

  

(REQUIRED) In what ways (if any) did changes to an online/remote modality due 
to COVID-19 impact student success and equity in your area/program?  Please 
provide evidence.  

Events and Operations employees were deemed essential staff and were on campus 

throughout the pandemic.  

The team took on the additional duties of procuring Personal Protective Equipment (PPE) for Mesa employees and 

students. Through various vendors and CalOES, the team was able to secure over 1 million level II and III surgical 

masks, 60,000 cloth masks, 10,000 bottles of hand sanitizer and almost 10,000 n95 masks as well as other essential 

PPE.  Additionally the team acquired 100 auto hand sanitizing stations approximately 50 mask dispensers.  To date 

the team has distributed approximately 200K masks and over 100 gallons of hand sanitizer throughout the campus.  

  

In addition to the acquisition and distribution of PPE the team took on the additional duty of COVID-19 screening 

and symptoms check for employees on students. The checks were conducted daily at Shipping and Receiving as 

well as schools where f2f instruction was offered.  The team implemented a screening system that included the 

utilization of body scanners for temperature check, logging of employee access and a wristband system that verified 

an employee/student screening completion.  At the height of the pandemic, the team participated with screening 

approximately 200 employees and students on a daily basis. 

  

The team implemented COVID-19 protocols for cleaning and sanitation as well as the creation, distribution and 

posting of signage campus wide encouraging COVID-19 safety practices.   

  

All of these supports and more ensured students enrolled in hard to convert classes had equal and safe access to the 

learning environment. 

  

Sustainability 

While the shift to online/remote modality due to COVID-19 decreased the emission of 

greenhouse gases from transportation and from electricity and water usage (which is one 

aspect of sustainability), it also affected our sustainability efforts in two ways. 

First, the shift to online/remote teaching paused our long-term efforts to respond to climate 

change.  Many projects were put on hold, such as plans to improve signage for campus 

recycling/landfill and energy use, the upkeep of the on-campus organic garden and 

composting facility, and the development of a campus-wide sustainability survey which was 



going to be delivered during the Spring 2020 semester but is now planned for the Spring 

2022 semester.  

Second, the pandemic made the importance of climate equity in our sustainability efforts 

even more clear.  As the data show, the entire school saw an increasing equity gap from Fall 

2019 to Fall 2020, and at least part of this is likely due to the shift in teaching 

format.  While some students transitioned very well to the low-carbon online format, others 

were left struggling with technology challenges because of cost, lack of experience, 

disability (like ADHD), or other issues leading to decreases in equity. 

So, in our efforts to reduce GHGs, which will include continued use of the remote format, we 

must understand and mitigate these inequities, while also highlighting the importance of 

these technologies for sustainability efforts. For example, it seems very possible that this 

format REDUCED inequities in some cases by making it more possible for students to attend 

class or events they might otherwise not have been able to join. Our 2021 Earth Month 

events were well-attended, and the resources we posted online have been accessed many 

times even since the event. And we incentivized attendance with $750 in grocery store gift 

cards that were provided to randomly selected student participants, and purchased with 

money donated by contract faculty. But we do not yet have the reliable data we need to 

make sure these technologies are available on an equitable basis.  

(REQUIRED) What practices has your area/program implemented since the last 
program review cycle that you would like to improve/continue? Identify impacts 
on student success and equity.  

Events and Operations 

The team worked with CDAIE to locate and identify the gender neutral restrooms around the 

campus in support of an equitable and space conditions for our LGBTQ+ students comfort 

and safety. 

The team worked with the Dreamers program to identify, purchase and install furniture in 

support of an equitable and safe space for our DACA students 

  

  

Sustainability  

One very important development in our sustainability efforts is that the pandemic 

contributed to increased concern about the climate emergency, and to the requirement in 

MESA 2030 for a campus-wide Climate Action Plan to be developed. 

We have begun outlining the elements of a plan, collecting data, reaching out to campus 

groups, and making plans to survey the campus.  The first two campus groups we have 

included in our efforts are CDAIE and Associated Students.  At our visit to CDAIE's 

December 3 meeting, we invited CDAIE to help: 

 Define climate equity in the context of Mesa College 



 Guide efforts to include relevant communities and cultures in our efforts to mitigate 

and prepare for climate change 

 Ensure that the burdens and opportunities brought by the changing climate and 

Mesa's GHG reduction strategies mitigate rather than exacerbate historic and/or 

systemic inequalities 

As we saw with the pandemic, the effects of climate change, fire emergencies, economic 

disruptions, water shortages can be expected to increase current inequities unless we take 

deliberate and meaningful actions to plan for them.  And, all of the effects of climate change 

will have a disproportionate impact on future generations.    

Also, the Environmental Sustainability Committee launched a climate literacy teaching 

resources Canvas course. This will continue to be developed in the coming year. This project 

aligns with the SDCCD's climate literacy resolution and the goal to 'promote climate science, 

along with its social, economic, and environmental consequences for climate justice, to 

ensure that all community college students have the opportunity to become climate literate'. 

During the pandemic, Associated Students created a Green Caucus and passed three 

relevant resolutions: promoting zero waste events, calling on the Mesa Foundation to divest 

from fossil fuel companies, and supporting the inclusion of the green revolving fund in Mesa 

ten-year plan. Green Caucus members along with TerraMesa students proposed the creation 

of a green revolving fund and receiving broad support in principle from campus governance 

groups. Currently, students await a response from the Chancellor and the Board of Trustees 

on the potential next steps. 

(REQUIRED) What practices has your area/program implemented since the last 
program review cycle that you would like to change/discontinue? Identify impacts 
on student success and equity.  

Events and Operations 

N/A 

  

  

Sustainability  

not applicable 

(REQUIRED) What college-wide practices implemented since the last program 
review cycle have affected your area/program positively or negatively? Identify 
impacts on student success and equity.  

Events and Operations 

The hiring freeze has significantly impacted the team in a negative fashion.  Since the loss 

of funding for the the Administrative Technician position the team has relied solely on 

NANCE employees for administrative support.  



  

Sustainability  

One very important positive college-wide change since the last program review is the one 

mentioned above, the call for a Climate Action Plan with MESA 2030.  

College-wide practices that have negatively affected our efforts are the lack of action on and 

funding in support of sustainability.  One example of a lack of action is the failure of the 

Mesa Foundation to take action on the Associated Students' resolution regarding 

divestment. An example of the lack of funding is the termination of funds for the on-campus 

composting hub during the pandemic. Currently, volunteers are processing food scraps from 

Culinary Arts and the cafeterias. This program is dependent on one faculty coordinator who 

volunteers their time it is unlikely that this program will be sustainable without further 

campus support.    

Students are demoralized when they look at their future in light of a changing climate, and 

see their college and political leaders failing to take action. But we are optimistic that 

college support for these efforts will increase.   
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